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1.1 Kick-Off Meeting
Review Important Document 
Develop Matrix Summary

1.2 Workshops*
Update Matrix Summary

1.3 Website Update/Coordination 
COJB Tour
Update Matrix Summary
Staff Coordination/Progress Meetings
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2.1A Develop CP Update Approaches
Additions/Deletions of Elements
Update Data and Analysis
GIS/Map Coordination/Updates
Update Matrix Summary

2.1B Develop LDC Update Approaches 
Zoning Districts Review
GIS Coordination/Updates
Exhibit Creation/Revisions 
Update Matrix Summary

2.2 Workshops*
Update Matrix Summary
Website Update/Coordination
Staff Coordination/Progress Meetings

2.3A Develop Final CP Recommendations 
Rewrite CP in Strike/Underline

2.3B Develop Final LDC 
Recommendations Rewrite LDC’s in 
Strike/Underline
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3.1A CP Workshop (BOA and PC) 
CP Workshop (City Council) 
Amend CP Recommendations
Website Update/Coordination

3.2A CP Hearing (PC)
CP Hearings (City Council) 
Create FINAL CP Updates

3.3B LDC Workshop (BOA and PC) 
LDC Workshop (City Council) 
Amend LDC Recommendations 
Website Update/Coordination

3.4B LDC Hearing (PC)
LDC Hearings (City Council) 
Create Final LDC Revisions

3.5 Final CP Clean Copy
Final LDC Clean Copy

*Total of Six (6) Workshops: Citizens; BOA and PC; City Council; Business Owners; CRA; City Staff
BOA = Board of Adjustments PC = Planning Commission CRA = Community Redevelopment Authority
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